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EVS Project Life Cycle — 

what the EVS coordinator 

should think about?

 
 

 
 

 

 

receiving organisation 

for EVS project

receiving organisation 

SO, RO and volunteer 

from EVS, creating of 

the EVS project together 

with RO)

— mandate contract (in 

case the SO has the role 

of partner organisation 

in the project) 

-

plication form to NA/ 

EACEA (in case the SO 

is also in the role of the 

„coordinating organisa-

tion“).

departure training“ for 

EVS volunteer in needed 

to/ from RO to EVS vol-

unteer

needed

of EVS volunteers — 

through centrally chosen 

insurance company 

(CIGNA-www.cigna-

-

tion with EVS volunteer 

and his/her support

-

tion with RO about con-

tent of the project and 

practicalities (accommo-

dation, boarding, special 

needs of EVS volunteer if 

needed)

Agreement EVS with EVS 

volunteer

EVS volunteer on regular 

basis (weekly/ month-

ly…) 

EVS volunteer (motiva-

tion, learning process, 

/ with solving possible 

problems to EVS volun-

teer

-

teer with re-integration 

in the home country

-

teer in the motivation to 

EVS

further involvement of 

EVS volunteer into activi-

ties of the SO (promot-

ing EVS among youth, 

from EVS etc.)

EVS volunteer within 

employees of the NGO — 

of EVS for the SO and 

how to do EVS project 

future

-

limits of EVS and how to 

do EVS project in higher 

-

unteer about „Evaluation 

-

teers“ and motivate EVS 

volunteer to participate in

report of the project (in 

case the SO is also in the 

role of the CO)
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min. 3 months

Duration of the project
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-

sible candidates for EVS

-

teer 

SO, RO and volunteer 

from EVS, creating of 

the EVS project together 

with SO)

— mandate contract (in 

case the RO has the role 

of partner organisation 

in the project) 

-

tion form to NA/ EACEA 

(in case the RO is also in 

the role of „coordinating 

organisation“)

-

ties for receiving an EVS 

volunteer (communica-

about the intention to 

receive EVS volunteers, 

for accommodation, 

mentor for EVS volun-

teer, suitable language 

support…)

-

commodation for EVS 

volunteer

volunteer

-

tion with EVS volunteer 

as well with SO about 

content of the project/

EVS volunteer and about 

practicalities (accommo-

dation, boarding, special 

needs of EVS volunteer if 

needed)

Agreement EVS with EVS 

volunteer

plan of various activities 

educational aims of the 

project (EVS volunteer 

as well RO)

meetings with EVS vol-

unteer and project coor-

dinator on regular basis

EVS volunteers, includ-

ing help with integration 

into local community and 

culture 

with solving possible prob-

lems to EVS volunteer

regular meetings of EVS 

volunteer with mentor)

with SO

accommodation, board-

ing, language support, 

pocket-money, local 

transport (if necessary), 

free days per week) and 

holiday (2 days of holi-

day per month)

-

tion of EVS volunteer 

on „On-arrival“ training 

course and „Mid-term 

Evaluation“

-

limits of EVS and how to 

do EVS project in higher 

EVS within employees 

of the RO — to discuss 

for the RO and how to 

do EVS project in higher 

-

teers (follow-up activities 

and possible cooperation 

with the RO)

report of the project (in 

case the RO is also in the 

role of the CO)
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