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Introduction

After almost three years, we are revisiting “EVS Galaxy”, an on-line guide for EVS coordinators of volunteering projects,
which was originally developed as an outcome of two International Training Courses (“EVS in Our Hands"” in 2015,
Prague, CZ; "EVS Gathering” in 2016, Moravka, CZ) with the aim to share experience, good practices, tools
and methodologies for international volunteering projects. The brochure is designed primarily for organisations
that have been involved in EVS and have recently started or intend to start new volunteering projects within the
European Solidarity Corps programme (acting as supporting and/or hosting organisations). It should be useful
mainly for coordinators of volunteering projects who are eager to explore new inspirations and motivations in
order to improve the quality of their work. At the same time, the brochure intends to provide practical tools for
mentors of volunteers and anyone else who may be directly or indirectly involved in volunteering projects.

In December 2016, the European Commission decided to launch a new youth programme, the “European Solidarity
Corps”, supporting volunteering, local youth initiatives, jobs and traineeships. The programme has specific aims,
objectives, rules and conditions and builds on the previous EVS Programme and the experience collected over
its 20 years of existence. That is why there are many similarities but also many innovations. The team, aware of
potential issues and the need for clarification and sharing of the latest experience, has committed to supporting
coordinators in this transition phase from the previous EVS to the new programme by implementing the 3rd Edition
of the International Training Course for EVS/ESC coordinators -“ESCalator - new levels of European volunteering”.
Besides supporting coordinatorsintheirrole, providing examples of good practice in supporting the learning process
of volunteers and other soft skills of the coordinators, we also foster networking - strengthening of cooperation
between EU members, non EU participating countries and Western Balkans countries. We have expanded the
existing brochure for EVS-ESC coordinators with new topics and experience of various ESC coordinators from
different countries in response to the new European Solidarity Corps programme and its specific topics. At the
same time, we present new tools for ESC coordinators which have been developed by different organisations
across Europe over the past few years. The expanded brochure covers various recent topics and new tools related
to the work of ESC coordinators, which may inspire and foster higher quality in volunteering, jobs and traineeships
projects. Besides the vast amount of information collected in the previous EVS Galaxy Edition of 2017, we have
included experience with international volunteering from additional countries (Turkey, Montenegro, Kosovo...)
and we are also introducing new tools that may help improve effectiveness of working with international volunteers
(I-prepare platform to support volunteers before they leave, Im-prove Application, Organisational Learning etc.).

We would like to thank all the authors hailing from different countries and backgrounds for their willingness to
share their experience with the previous EVS and recent European Solidarity Corps projects, good practice
and tools used in the daily work with volunteers as well as for their time and effort they put in their articles. We
also appreciate the wide range of authors - from ESCalator participants to seasoned EVS - ESC coordinators,
accreditors and Quality Label Experts, to trainers and mentors who tend to the volunteers. All of them bring in
different types of experience and expertise in volunteering within the frame of the European Solidarity Corps.

We hope that you will find the latest supportive tools and methodological approaches to voluntary work as well as
the experience with ESC voluntary projects from different countries across Europe helpful and inspiring in the
transition phase to the European Solidarity Corps programme. We also believe that this brochure will motivate
ESC coordinators to pursue further professional development and will contribute to improving the quality of

volunteering projects in the frame of the European Solidarity Corps programme.

On behalf of the ESCalator team
Magda Wagenknechtova Svobodova
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About the project

ESCalator - new levels of European volunteering
10.-16. 9. 2019

Trkmanka ecocentre, Velké Pavlovice (Czechia)

Organised by

ANEV z.s. - Association of Non-formal Education z.s., Czech Republic

Partner organisations
Verein Generationen und Gesellschaft (Austria)
Klub za osnazivanje mladih 018 (Serbia)
Qendra Per Progres Rinor (Albania)
Asocijacija za demokratski prosperitet - ZID (Montenegro)
Aventura Marao Clube (Portugal)
Xena - Centro Scambi e Dinamiche Interculturali (Italy)
Mladinski center BIT (Slovenia)
Fundacja Europejski Instytut Outsourcingu (Poland)
Initiative Christen fiir Europa e.V. (Germany)
Qendra pér Zhvillim Ekonomik dhe Social (Kosovo)
Council for Prevention of Juvenile Delinquency - SPPMD (North Macedonia)
Egitim Programlari ve Evrensel ve Kilturel Aktiviteler Dernegi (Turkey)

About the course

Training course with networking and study visit elements for ESC coordinators from the EU and Western Balkan/
SEE. The main aim was to increase the quality of ESC projects through personal development of coordinators
and building long term partnerships of organisations.

Main content elements
ESC quality related themes
Excursions to different types of ESC projects
Learning and service in ESC projects
Roles, needs and competencies of ESC actors
Space for personal reflection and feedback
Networking and partnership building sessions

Intercultural experience - local wine harvest festival
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Team

Trainers

Helena Koskova, Magda Wagenknechtova Svobodova, Jan Latal, Petre Mrkev
Support

Dan Janauer, Lenka Polcerova

More about the project
Articles

https://breclavsky.denik.cz/ctenar-reporter/v-trkmance-se-skolili-dobrovolnici-z-cele-evropy-20191013.html
Photos

Jan Latal: https://bit.ly/ESCalator-album
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Solidarity as an important aspect
of the European Solidarity
Corps Programme

In December 2016, the European Commission launched a new EU youth programme: the European Solidarity Corps.
The programme focuses on solidarity as one of the core European values. Involvement of young people and
organisations in solidarity activities, such as volunteering, local projects, jobs and traineeships and their active
participation in society and local communities as well as willingness to help vulnerable people, significantly
strengthen solidarity, open-minded attitudes, tolerance, democracy and citizenship in Europe. At the same
time, one of the objectives of the new programme is to respond to new social challenges, including the need for
social inclusion of young people in the majority society and the development of long-term cooperation among
youth organisations across Europe.

What does “solidarity” mean in terms of European Solidarity Corps, though? Is there a common notion of solidarity
across Europe? How to understand this aspect in our daily life and in the activities of organisations that work
with young people? How to express “solidarity” in everyday situations? What are the benefits and limitations
of solidarity? How to weave solidarity into the fabric of European Solidarity Corps projects?

Solidarity is the core idea behind the European Solidarity Corps Programme. Yet, there is a strong need for a better
understanding of the concept of solidarity and its meaning in the context of youth work in Europe. The European
Solidarity Corps Resource Centre in Vienna (Austria) responded to this need and commissioned a study to
come up with a common narrative on the concept of solidarity from the perspective of research, practice,
policy, and young people.

The study “4thoughts for Solidarity” has clearly shown that many factors influence the perception of solidarity in our
society. Different backgrounds create different perspectives. Nonetheless, the study describes 4 fundamental
concepts that all target groups involved in the study agreed on: these 4 cornerstones form the basis of acommon
understanding of solidarity:

e Human Rights;

o Active Citizenship;
e Inclusion;

e Empathy.

The ‘4 cornerstones’ are supported by 7 supporting concepts, which were also highlighted to a lesser extent by
people from the four participating groups. Nonetheless, they influence the broader perspective of a common
understanding of solidarity in Europe:

e Social justice;

o Equality of opportunity;

e Support;

o Strengthening of communities;
o Active participation;

e Volunteering;

o Responsibility.

We should also note that the differences in the perception of the concept of solidarity also reflects each respondent’s
reality. The study therefore aims to encourage dialogue and stimulate further discussion.

As you can see in this picture, many other values and concepts were discussed throughout the process, some being

more controversial than others.
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For more information about the process and outcomes of the research, please refer to this infographic. If you wish
to read the full report, you can access it at https://www.salto-youth.net/rc/solidarity/

The common narrative on solidarity should be helpful for a better understanding of what solidarity means in the
context of the European Solidarity Corps programme. It brings further inspiration for organisations that are

involved in the European Solidarity Corps projects and hold the Quality Label.

Resources

Infographic with outcomes of both research initiatives: Coline.Graphics, European Solidarity Corps Resource Centre,
Vienna, 2019.

European Solidarity Corps Resource Centre
https://www.salto-youth.net/rc/solidarity/

European Solidarity Corps Guide 2020
https://ec.europa.eu/youth/sites/youth/files/european-solidarity-corps-guide_2020_en.pdf

Publication ,Solidarity in Europe”, authors: Philipp Genschel and Anton Hemerijck. European University Institute, 2018
https://op.europa.eu/en/publication-detail /-/publication/db3d580c-b248-11e8-99ee-01laa75ed71al

4Thoughts for solidarity - “a research, a study, a thinking exercise, a thought-provoking resource”
https://www.salto-youth.net/downloads/4-17-4062/4TDS%20Study %2020200501.pdf

Magda Wagenknechtova Svobodova,
Association of Non-formal Education z.s. (ANEV z.s.),
long-term experience with topic of EVS/ESC
and with EVS accreditations/ESC Quality Label, Czech Republic

Many thanks to Mrs. Christine Keplinger (European Solidarity Corps Resource Centre, Austria)
for sharing background and outcomes of this research in the study “4thoughts for Solidarity”

(sent personally).
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European Solidarity
Corps Galaxy

As you can see in the picture bellow, European Solidarity Corps (ESC) volunteers enjoy systematic support from
various actors (supporting organisations, hosting organisations, mentors, National Agencies, SALTO Resource
Centres, EACEA, European Commission...) during all phases of an ESC project. Such support helps ESC
volunteers successfully participate in their projects and has proved to be beneficial whenever there is a need to
clarify misunderstandings or resolve conflict situations. The diagram also shows a possible problem resolution
procedure involving various ESC actors.

In the preparatory phase, it is usually the supporting organisation (SO) that is in direct personal contact with the ESC
volunteer (clarification of the volunteer’s motivation to take partin an ESC project, his or her expectations, help
with contacting foreign receiving organisations, choosing the right ESC project...). Later, before departure for the
ESC project, the supporting organisation helps the volunteer with preparations (sharing ESC project content /
ensuring pre-departure training support, preparing for life in a different culture, assistance with arranging

travel to the hosting organisation...) and with practicalities (insurance, visa, if required, etc.).
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During the ESC activity, the ESC volunteer is supported primarily by the hosting organisation (HO) and a mentor
(M). The hosting organisation provides support to ESC volunteers mainly in the following areas: involvement
of the volunteer in the planned activities/work, education, integration in the local community and in the host
culture (in collaboration with the mentor), practicalities like language support, finding appropriate boarding,
etc. The mentor supports ESC volunteers mainly in personal and social life, helps with the adaptation process in
the hosting country, with his or her integration in the local community, with reflecting on the learning process
including intercultural aspects of the ESC experience, and provides support to the volunteer in conflict/crisis
situations. There are usually several people around ESC volunteers who provide hands-on support. The key and
closest people from the hosting organisation typically include the mentor and an ESC coordinator (task-related
support, main contact, supervisor... someone who is responsible for planning tasks/flow of ESC projects). At
the same time, these people can usually effectively help resolve various issues, misunderstandings or possible
conflict situations the ESC volunteer may run into in the host country. Open and clear communication and
sharing of impressions and feelings of the ESC volunteer as well as building trust between the volunteer, mentor
and staff of the hosting organisation have proved to lower the risk of conflicts significantly.

A separate “supporting organisation in the coordination role” is involved in some ESC projects. In such cases, this
organisation provides methodological support throughout the ESC process in the local hosting organisation(s),
including provision of continuous support to ESC volunteers. The “supporting organisation in the coordination
role” and the local hosting organisation(s) usually make an agreement on the division of tasks, leadership of the
ESC project, support and practicalities. It is highly recommended to share such agreement on the roles of these
organisations with the ESC volunteers before or immediately upon their arrival to the hosting organisation.
This can also help prevent possible misunderstandings and problems in ESC projects.

Besides a close contact with the mentor and the hosting organisation, the ESC volunteer as well as the hosting
organisation should be in regular contact with the supporting organisation during the ESC project in the host
country. The supporting organisation plays an important role in solving serious problems or conflict situations
that may arise and can intervene if the ESC volunteer, mentor and hosting organisation are unable to find a
solution acceptable for all parties involved.

Should very serious problems occur, when the ESC volunteer, mentor, hosting organisation, “supporting organisation
in coordinating role” (if involved in the project) and the supporting organisation are not able to find an acceptable
solution or provide necessary support to the ESC volunteer, it is possible to contact national and European
authorities - the National Agency (NA of the host country or the sending country), SALTO Resource Centres,
Executive Agency (Education, Audiovisual and Culture Executive Agency), or representatives of the European
Commission (EC). Those organizations can help by analysing the case and providing feedback and official
recommendations to resolve the situation.

The supporting organisation continues to play a very important role even after the ESC volunteer returns home. The
organisation is expected to evaluate the ESC project with the ex-volunteer, provide support with his or her re-
integration process and to motivate him or her to make use of the ESC experience. Besides the possibility to
attend an annual European Solidarity Corps evaluation event (held by sending NAs or SALTO centres), it is
usually beneficial for both the ESC volunteer and the supporting organisation if the supporting organisation
offers involvement in its various activities or supports the ex-ESC volunteer in his or her own follow-up activity.

With this systematic approach, the European Solidarity Corps programme represents a unique, safe opportunity for
young people to volunteer in a foreign country, with a strong educational process on the part of ESC volunteers
as well as the hosting organisations and local communities, including intercultural learning within a safe project

environment.

16



Resources

European Solidarity Corps Guide 2020
https://ec.europa.eu/youth/sites/youth/files/european-solidarity-corps-guide_2020_en.pdf

Hopscotch to Quality in EVS 2.0 (A practical Handbook for enhancing quality in European Voluntary Service)
https://www.salto-youth.net/rc/see/resources/hopscotch/hopscotch2.0/

European Solidarity Corps Resource Centre

https://www.salto-youth.net/rc/solidarity/

Abbreviations
SO - supporting organisation
HO - hosting organisation
SO-CO - supporting organisation in the coordination role
M - mentor
SO-NA - National Agency in sending country
HO-NA - National Agency in hosting country
SALTO RC - Support, Advanced Learning and Training Opportunities for Youth Resource Centres
EACEA - Education, Audiovisual and Culture Executive Agency (Executive Agency)

EC - European Commission

Magda Wagenknechtova Svobodova,
Association of Non-formal Education z.s. (ANEV z.s.),
long-term experience with topic of EVS/ESC
and with EVS accreditations/ESC Quality Label, Czech Republic
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Traineeships and Jobs
in the European Solidarity
Corps programme

Besides well-known international volunteering, which was long supported by previous EU programmes (Youth, Youth
in Action, Erasmus+), European Solidarity Corps programme now offers a new type of activities, “Traineeships
and Jobs”.

These activities expand the options for young people to engage in international volunteering and offer an opportunity
to acquire new skills, competencies and work experience on both the national and international level. Such
experience will improve their employability and position on the labour market and will provide a unique
opportunity for personal as well as professional growth.

Participating organizations from EU member states involved in the programme will receive support in finding
and integrating trainees from their home country and other EU member states, while benefiting from new
motivation, new insights and innovative approaches brought in by the young person involved. If they choose
to hire someone from another country, they will also have a chance to try working with an international team
and develop communication skills. At the same time, involvement of young people in traineeships and jobs is
likely to raise various social challenges and should observe the principle of solidarity (regardless of the sector/

topic/type of activity).

Traineeships

This type of activity represents a full-time job (40 hours
per week) for 2 to 6 months with a possible
extension to up to 12 months. The young trainee
should receive compensation under applicable
laws of the host country. The traineeship has
strong teaching and training elements, helps
the trainee to acquire relevant experience for
personal, educational, social and professional
growth and develop his or her competences in
the field of active citizenship. A traineeship should
never substitute a regular job and should be
clearly separated from volunteering.

The project can take place in the trainee’s home
country, at the national level. Such so-called
“in-country” projects are intended primarily for
young people with fewer opportunities, with
the aim to encourage their active participation
and motivate them to be active in a familiar
environment, society and culture. Such EU-backed
projects offer participation even in countries

without their own national schemes.
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Traineeship projects at the international level taking place in other EU countries are called “cross-border” projects. If
an organization wants to send or receive trainees within the home country (“in-country” projects), it is necessary
to clearly and comprehensively describe the European added value, the European dimension and the aspect of
solidarity in the project idea (in the Quality Label form and subsequently in the Application form). Similarly, it
is necessary to justify the benefits of the project for the existing national schemes that support traineeships and
volunteering (if existent). For “cross-border” traineeships, the vision of the organization must be clearly and
comprehensively associated with the principle of solidarity. This must be clearly explained in both the Quality
Label application and in a grant application within a specified deadline.

It is also necessary to specify the educational level of all actors involved in the planned activities, with a clear link to
the principle of non-formal education (knowledge of the concept of non-formal education and how non-formal
education will be implemented in the activities, methodology, and approach to trainees and the organization’s

team; specific approach at the local and regional level...).

Jobs

The European Solidarity Corps programme also
offers young people an opportunity to engage
in long-term “jobs”. This type of activity lasts at
least 3 months and is open to all young people
who reside in the EU, including those with fewer
opportunities. If necessary or desirable, this
type of activity can last longer than 12 months
(with no upper limit). However, the European
Solidarity Corps programme will provide
support only for 12 months. It is full-time work
experience, fully paid according to labour laws
and regulations applicable in the hosting country,
with strong and well-planned teaching and
training elements. An important aspect of the
activity is gaining new experience, competencies
and background in various fields according to the
needs and interests of the young people, which
will support their professional growth. Such a
project can take place “in-country” (if young
people with fewer opportunities are involved) or
in other EU countries. The hosting organization
is responsible for arranging for an employment
contract and appropriate remuneration for the

young person engaged in a “jobs” project.

Ensuring support in Traineeships and Jobs

Young people going to participate in Traineeships and Jobs, like volunteers of the Solidarity Corps, need to receive
continuous support in education, personal and professional development, and practicalities throughout the
project. Specifically, participants should take part in training courses organized by the National Agencies and
SALTOs Regional Centres (“On-Arrival” and “Mid-Term”), attend the “Annual Meeting” after returning home and
receive further educational support. In particular, traineeships are expected to support trainees in developing

expertise, skills and competences (e.g. by participation in a training course, seminar, long-term education in
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a given field/ topic) arranged for by the hosting organisation. One of the key objectives of traineeship is to
provide an opportunity to learn as much as possible - both personally and professionally - in a relatively short
time span. While bringing their own experience, new ideas, innovative approaches and inspiration to the host
organization, they take away new practices, inspirations, ideas, knowledge and skills when they return to their
home country. At the same time, the host organization should ensure appropriate ongoing supportin the work
environment (job supervision, mentoring) and help the Traineeships and Jobs program participants integrate
into the culture and local community (in particular, as regards deeper understanding of the culture and language
of the country). Last but not least, the host organization is expected to handle the logistics of the project activity

and support the trainee with practical arrangements (e.g. a residence permit, board and lodging, etc.).

Traineeships and Jobs funding

The European Solidarity Corps programme will finance the following: travel costs, organizational support (participant
support, project management costs), relocation allowance for participants, language support, inclusion support,
insurance, additional costs (if applicable and needed). In order to be able to participate in these projects, the
applicant organization must have an appropriate “Quality Label for Traineeships or Jobs” accreditation from
the European Solidarity Corps programme. If an organisation already accredited for volunteering in the frame
of European Solidarity Corps wishes to start offering Jobs and/or Traineeships to young people, it has to extend
its accreditation to include these activities (through National Agencies/ SALTOs Resource Centres).

Young people express their willingness and interest to participate in a volunteer, trainee or job activity by registering
in the European Youth Portal, where registered organizations select suitable candidates for their activities and

projects.

Selection of candidates for Traineeships and Jobs
The organization is required to be open to all potential candidates, including those with fewer opportunities, and ensure
transparency of the selection process (based on a clearly defined strategy for choosing suitable participants and
an open internal and external communication about the procedure, selection criteria and the results including
explanation of rejections). As opposed to Volunteering where the criteria must be open without any preference
regarding language skills and/or professional or other expertise, the rules for Traineeships and Jobs allow to
consider language proficiency, professional background and other skills and experience of potential candidates
in the selection process.
When deciding on the type of activity to offer (Volunteering, Job or Traineeship), an organization needs to carefully
consider the different requirements and characteristics:
o level of initial knowledge / skills / competencies,
e scope of responsibility and independence,
o level of knowledge / skills / competencies necessary to carry out the duties,
o types of contracts / financing mechanism,
e duration of activities (Traineeships: 2-6 months vs. Jobs: 3-12 months covered
by the European Solidarity Corps programme vs. volunteering “LT-Term” 2-12 months,
ST-Term for young people with fewer opportunities or groups of young people 2 weeks to 2 months).
We believe that organizations from across the EU will find the new perspectives and innovative methods that these

new types of activities offer as attractive and inspiring.
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Resources

European Solidarity Corps Guide 2020
https://ec.europa.eu/youth/sites/youth/files/european-solidarity-corps-guide_2020_en.pdf

European Solidarity Corps webpage of the Czech National Agency (DZS)
https://www.dzs.cz/cz/evropsky-sbor-solidarity/staze-a-pracovni-mista/

European Solidarity Corps Resource Centre
https://www.salto-youth.net/rc/solidarity/

Magda Wagenknechtova Svobodova,
Association of Non-formal Education z.s. (ANEV z.s.),
long-term experience with topic of EVS/ESC
and with EVS accreditations/ESC Quality Label, Czech Republic
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European Solidarity Corps
Programme — new opportunities
and challenges for organizations

in Western Balkans

The potential for implementation of ESC projects in South Eastern Europe (or the Western Balkans, as the region has
been called lately) is determined by the number of accredited organizations in each country. The table below

compares the current situation (spring 2020) with the same period three years ago:

Country Number of accredited Number of accredited

organizations (2017) organizations (2020)
AL 19 16
BA 18 -
ME 3 .
RS 39 26
XK1 11 s
HR 63 0
MK 41 5

The table shows that there have not been any major changes in the number of organizations that held a valid Quality
Label at the beginning of the last year of the ongoing Programme (except for Bosnia and Herzegovina which
has seen a significant increase of exactly 50 percent). However, it is not apparent if they still keep their active
accreditation from the EVS Programme or have been granted a new Quality Label from the ESC Programme.

The transition of the European Voluntary Service (EVS) as an integral part of Erasmus+ to a separate programme led
to some challenges for this study. EVS projects were called Erasmus+ Volunteering projects for a transitional
period after the launch of the European Solidarity Corps at the end of 2016, until it became an independent
programme in 2018. During this period, the beneficiaries in the Western Balkans region were often confused
about the name of the programme to refer to.

In order to address the opportunities and challenges of these organizations, | would initially like to refer to the findings
and recommendations of a recent study compiled by the SALTO SEE Resource Center in Ljubljana, Slovenia
- "IMPLEMENTATION OF THE ERASMUS+: YOUTH IN ACTION PROGRAMME IN THE PROGRAMME'S
PARTNER COUNTRIES IN THE WESTERN BALKANS "> which aims to serve as a basis for further development
of cooperation with Western Balkan partner countries within the new generation of EU youth programmes,
including the European Solidarity Corps Programme. It is based on a combination of quantitative and qualitative

methods, including desk research, a survey and focus groups. The collected data used in the study refer only

1 This designation is without prejudice to positions on status, and is in line with UNSCR 1244 and the IC] Opinion
on the Kosovo declaration of independence
2 https://www.salto-youth.net/rc/see/resources/erasmus-study/
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to the period until 2018 (and therefore only to Erasmus+), but the survey respondents and participants in the
focus groups refer to their experience with and expectations of both programmes.

In the Western Balkan partner countries, around 70% of the beneficiaries of the Erasmus+: Youth in Action programme
are youth organisations and NGOs working predominantly with young people. More than a half of them are
small organisations or organisations working only with volunteers, and the vast majority of them is to a small
or very small extent (under 25%) dependent on the Erasmus+: Youth in Action programme.

One of the main findings of the study related to volunteering projects (EVS/ESC) is that these projects have been less
demanded by organisations in the Western Balkan partner countries. The main reasons for the comparatively
low demand seem to stem from a generally rather low interest and limited capacity of local organizations to
host or send volunteers. The focus groups confirmed these challenges, in particular the lack of financial and
human resources of many organisations needed for a long-term engagement, while they also highlighted the
issue of the long timeframe between accreditation/Quality Label and the actual project implementation. As
regards benefits of the programmes, volunteer exchange projects received the lowest scores in the survey.
However, organisations run primarily by volunteers still mentioned them as relevant and beneficial. Besides,
projects of this type tend to be significantly more successful in receiving grants than others. Accessibility of
funding is therefore not perceived as a main obstacle by the beneficiaries.

The conclusion of the study indicates that the Erasmus+: Youth in Action programme has become more accessible
over the years. However, this does not apply to all types of organisations equally. In fact, the programmes have
become increasingly more accessible for organisations with greater resources than for smaller organizations with
lesser capacities, which constitute the majority of beneficiaries. To counter this trend, in addition to increasing
the success rate of applications, it is highly recommended to simplify the procedures and requirements related
to project applications and implementation, and, in particular for the European Solidarity Corps to simplify
and shorten the procedures and the timeframe between the Quality Label application and the actual project
implementation.

In order to improve the accessibility of the EU youth programmes (including the ESC Programme) for organisations
in Western Balkan partner countries, it is recommended to facilitate more networking & partnership-building
activities at two levels:

o for organisations at the national and regional (Western Balkan) level,
in order to facilitate networking and peer-learning, and

o for organisations involved in the Programme and Western Balkan partner
countries to overcome the experienced difficulties in finding suitable
partners, especially for Western Balkan organisations that do not belong
to international networks.

Furthermore, it would be desirable to introduce specific support measures that would be available within the Euro-
pean Solidarity Corps to support organisations that are already (or are planning to become) active and, most
importantly, to reach out to potential new beneficiaries.

There is an environment where youth organizations and the organizations which target young people manage to
address only a very small number of young people. Quite often, those are young people who are already involved
in non-formal education and volunteering. Unfortunately, those whom the programme would benefit the most
often remain without appropriate access to information about the opportunities, as the organizations lack the
necessary resources and/or skills to engage them effectively. In addition, the influence of current technological
developments and the use of internet, smart phones and social media create new types of role models among
young people, while an increasing number of young people become egoistic and interested primarily in the
personal profit. On top of this, the programme priorities are changing too frequently because of the evolving
problems and needs of the European society. However, organizations find it difficult to respond to these priorities

appropriately. They need to change the themes and methodology of their work with young people accordingly
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in order to be eligible for funding. Unfortunately, allocating resources to implement the changes affects the
quality of projects, which fail to meet real expectations of the young people, support them in their needs, and
drive their interest in getting involved.

From my personal experience and observations and according to the opinion of my colleagues from the WB region,
organisations face multiple challenges:

There is only one application round for the Balkan window with capped funds, which limits the number of approved
projects and organizations that can implement a project. As a result, many organizations are disappointed.
The next application round takes place the following year. Organizations are hardly motivated to work on
preparations of projects that may be implemented in a year and a half.

The European Commission has introduced a concept of reduced bureaucracy in the application process together
with an intention to grant greater amounts of money to the projects. This directly decreases the number of
projects and indirectly prioritizes bigger and more experienced organizations, so smaller youth organisations
have yet smaller chances to receive support.

The program priorities are often created top-down to address global issues, but are not necessarily based on the real
needs of local communities and local NGOs. For example, there is a priority to fight growing unemployment
and to improve employability of young people. However, many young people who participate in the program
do not mention this as the main motivation for their involvement.

Local, grassroots organizations lack resources, experience, connections and opportunities to be able to plan their

specific involvement in the program.

Petre Mrkev,
Council for Prevention of Juvenile Delinquency — SPPMD,
ESC accreditor and trainer, long-term experience with the topic of EVS
and the European Solidarity Corps, N. Macedonia
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iPrepare:
Online preparation
for international volunteering

A support tool for supporting organizations and outgoing volunteers

The Training and Evaluation Cycle including the General Online Training established

by the European Solidarity Corps put a great emphasis on supporting

engagement in quality solidarity activities and contribute to the development

of the ESC community. The participating organizations are responsible for

providing proper and comprehensive support during all stages of the project.

This includes a mandatory pre-departure training (only for cross-border

activities) which should be organized by the supporting organization at least a month before departure. It has

to be tailored to the individual needs of the participant and the specifics of the project. It should include at

least information on:

the content of the Info-Kit to be provided to the volunteer and the ESC framework

the roles involved in the project (volunteer, HO, SO, mentor, tutor, NA, etc.)

personal goals, motivations, expectations and fears

intercultural learning competence

conflict prevention and crisis management

practicalities on visa (if required), health insurance, pocket money, working hours, etc.
recognition of individual learning outcomes and Youthpass.

Besides a shift of the role from a sending organization within European Voluntary Service to an ESC “supporting” role,

another innovation brought by the Programme is the ESC Portal, which now allows a direct connection between

the host organization and potential candidates. The implementation of this supporting tool has been very

successful, as more than 175,000 young people have enrolled in the portal (data

as of October 2019) and are now able to apply for projects, even if not previously

in contact with a supporting organization. On one hand, this allows young people

to become even more aware of their own educational, professional and personal

development, fostering their entrepreneurship and personal branding from the

very beginning. On the other hand, the possible lack of a proper preparation

path, which includes a framework introduction and motivational paths promoted

by sending organizations even before the application procedure, may result in

a more challenging selection and preparation procedure afterwards.

Also, in some cases, selection from the portal may result in two possible scenarios:

the selected volunteer indicates a supporting organization he or she is in contact with,

which the applicant may not have worked with before, leading to new possible

fruitful partnerships, but also potential risks of difficult cooperation;

if the project partnership is planned already, the volunteer may be prepared by an organization
he or she is not familiar with and which can be far away, leading to multiple online/virtual

meetings rather than face to face pre-departure training.

Besides these possible scenarios, the supporting organizations have always taken a significantly different approach to the

delicate process of pre-departure training, impacting the level of preparation of volunteers (see the research report

drawn up by the iPrepare team on this issue). These aspects drove the need for a unified specific pre-departure
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support tool which would complement - but not substitute - offline preparation offered by supporting
organizations and improve the quality of volunteering projects. For this reason, the iPrepare team of experts
developed an online platform which could combine typical e-learning elements with non-formal education
methods; moreover, the team aimed to offer a tool that could be used by the users for self-study but that could
also stimulate them to seek further offline preparation and support for their volunteering experience abroad

from participating organizations.

iPrepare is an interactive online platform allowing volunteers to engage in an online learning process while ensuring
that they receive all the necessary information and have an opportunity to reflect on relevant issues prior to
their departure. It also provides a wide range of content for the supporting organizations to aid the volunteers'’
learning process and to organize their preparation, making their work more effective and cost-efficient. The tool
is freely accessible online to all volunteers and supporting organizations and is available both on PCs and mobile

devices. It includes many different types of interactive activities (such as tests, quizzes, videos, drag&drop,
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etc.), catering to different learning needs and styles. It offers a set of topics organized in nine modules which
include the previously mentioned minimum general information indicated by the ESC Training and Evaluation
Cycle, alongside other activities and resources based on years of experience and best practices in this field. The
modules cover the ESC framework, the philosophy of volunteering, motivation and expectation, non-formal
learning, roles and responsibilities of the actors involved, conflict management and problem solving, general
support on how to compile project-specific information, intercultural learning, and practical tips and hints.
The supplementary nature of this tool allows supporting organizations to better identify and meets individual
needs of the participants and to focus on aspects which cannot be addressed online, such as: trust-building
and emotional support, project specific details, practical task-oriented preparation, and additional information
based on the volunteers’ needs and doubts which might arise while using the tool.
iPrepare can therefore be adapted to any context. Supporting organizations may suggest
the volunteers use it autonomously and subsequently discuss their questions and
concerns in the offline preparation stage. Alternatively, the organization may
prepare an individualized program covering the most relevant topics and activities
from the on-line tool. More suggestions on how to use the tool can be found in the

“Note for supporting organizations”.

About

The iPrepare tool was created under the Erasmus+ KA2 “i-Prepare” project (2017-2-HU01-KA205-036198),
a collaborative effort of 3 organizations: Egyesek Youth Association from Hungary, Xena Centro Scambi

e Dinamiche Interculturali from Italy, and Cia Cekija from the Czech Republic.

https://www.iprepare.eu

Anna Dt Muro,
Xena Centro scambi e dinamache interculturalr, Italy
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IM-PROVE -
an easy way to reflect
on learning in volunteering

During and after a volunteering project, coordinators and mentors should support the volunteers in reflecting on
their learning experience. Which situations were instructive or inspiring? When did they learn something
important for their personal or professional life? How did they change their behavior, habits or methods? Which
competences did they develop and how? There are so many questions with unclear answers! There are also
many ways to support volunteers in answering them - learning diaries, Youthpass, personal discussions, buddy
support, reflection groups, various activities to support individual or peer reflection. However, none of these is
easy or straightforward to use - learning diaries and Youthpass require awareness of what “competence” means
and how to concisely describe lessons learned in a way that others (e.g. future employers) will understand and
appreciate. Personal meetings and buddy systems are awesome, but insufficient to document the complexity
of learning progress. And workshops require money and resources to organize. All this made us look for a way

to simplify the process for both the volunteers and project organizers.

We designed an app that works as a “translator” of volunteers’ experience into the language of competences
(knowledge + skills + attitudes). The app called IM-PROVE contains more than 160 situations that volunteers
typically experience in various volunteering projects (from short-term workcamps to long-term European
Solidarity Corps projects). Users select the situations they have experienced, and the app tells them which
competences they have developed as a result. As simple as that. It doesn't require the user to know exactly what
competence means, but it shows their progress and motivates them to learn more by volunteering.

Volunteers have been satisfied with the simple, easy to use and addictive app that offers a convenient way to record all their
volunteering experience in a single place. This aspect is appreciated especially by long-term volunteers who need to
reflect on their progress continuously, because at the end of a year of voluntary service, it'simpossible to remember
what happened in the early days. They no longer need to remember as everything is recorded in IM-PROVE.

Also, when people go through 4 short-term volunteering projects (e.g. workcamps, youth exchanges) in 4 years,
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it tends to be hard to recall who they had been before they started their first project. The learning process is
incremental, which makes is hard to realize the enormous progress volunteers usually make during such 4 years.
IM-PROVE is an effective tool to remind them.

Try it out: you can find the full version at improve.inexsda.cz (INEX-SDA organization is the main creator of the app).
After registering with just an e-mail address (no other personal data are collected), your profile is created, and
you can start entering data into the app. All your data are treated as private, available only to yourself, unless
you decide to share your public profile with someone else (otherwise it remains invisible). Besides the online

version, you can also use the app on an Android or iOS smart phone.

Let’s take a closer look at the capabilities of the IM-PROVE app. First and foremost, users can enter information
about their projects and assign relevant situations to them. They can evaluate each situation (on a scale from
one to five stars based on their satisfaction and on how they handled the situation) and enter a description,
which facilitates detailed personal reflection on what happened and the lessons learned. The more situations
with a high rating, the higher level of competences the user achieves.

In the Profile, users can see the number of points they have collected and their progress in achieving a bronze, silver
and gold medal in each of the 14 competences (flexibility, communication, promotion, work with information,
teamwork, creativity and problem solving, independence, self-management, leadership, effectivity, intercultural
communication, project management, computer literacy, foreign language). The purpose is to motivate the
volunteers to aim higher and go through new volunteering experience.

Users can also activate their public profile where they let the “outside world” know about the competences they have
developed during volunteering. The public profile can easily serve as an attachment to their LinkedIn profile or
a CV when they apply for a job or for a university. To increase credibility, there is a feature called “badges” for
each project - volunteers can ask the respective organizers to confirm the experience they claim to have. The
confirmation will activate a badge on the profile. Clicking the badge will reveal details about the project. This
third-party confirmation is meant to help those who view the profile to trust that the volunteers have actually
developed the competences they declare.

In the Diary, users can revisit their entries, edit and add information. They can browse their volunteering history
and reflect on any project again after several weeks, months or even years to see how it impacted them in the
long run. And note down their thoughts and impressions. In the Diary, they can see their entire “volunteering

career” in a single place. :-)
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The Section Plan allows to set goals and work towards them. The feature helps volunteers plan their learning efforts
and select appropriate volunteering activities.

With all these options, IM-PROVE might become a highly valuable tool for your volunteers to track their progress
and show it to other people. It is available in English, Czech, Slovene and French.

The IM-PROVE app has been developed by expert teams and volunteers of INEX-SDA (Czech Republic, www.inexsda.cz)
and Zavod Voluntariat (www.zavod-voluntariat.si) within the projects “Improve Yourself” and “Employability
via Volunteering” supported by Erasmus +. The mobile app was created in collaboration with InventiLabs
(https://ilabs.cz/) and badges confirmation is powered by badgecraft (www.badgecraft.eu).

Good luck :-)

Lenka Polcerova,
INEX — Sdruzent dobrovolnych aktivit, z.s., Czech Republic
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Organizational learning
in European Solidarity Corps
project (ESC)

Imagine your organization as a human being that adopts its own values and behavior, interacts with others, creates
its daily routines and develops an organizational brain.

Let’s say that the organizational brain is a “breathing mechanism” which creates its own values and behaviors
based on its daily routine. The way we handle all processes every single day will define the behavior of our
organization. The values of the organization are defined by the most frequently repeated patterns. Therefore,
itis really important to be aware which values and what kind of behavior each organization is developing in its
day to day activities. In this article, we examine how to increase behavior awareness of organizations involved
in ESC Projects in order to help such organizations increase their learning capabilities and improve their work.

Organizational learning represents a relatively new field of study which has been attracting much attention over the
past few decades. Knowledge is now considered as a valuable asset and the way organizations gather, create
and manage knowledge is a crucial factor for achieving their goals. Barbara Levitt and James G. March provide
three different observations related to organizational learning:

e “Behavior of an organization is based on routines”

e “An organization’s actions are history-dependent”

e “Organizations are target-oriented” - their behavior depends on the alignment between their aspirations
and actual outcomes.

In this respect, project management and coordination of tens of projects would benefit from certain steps, including:
o Development of an organizational memory policy
o Identification of knowledge-related processes and implementation of evaluation mechanisms
o Enabling people to communicate and share knowledge, ideas and record them
o Leveraging technology to support these processes and finding effective tools
o Taking actions

Organizational memory policy: Most NGOs understand the importance of this and focus on creating, gathering,
managing, sharing and using knowledge. Good knowledge management supports growth and fosters innovation.

Organizations that underestimate the importance of this step may face serious difficulties in the future as they will
not be able to leverage their full learning potential. For each process within an ESC project and for each project,
an organization should have an easy and effective process of keeping and sharing knowledge. This will prove
invaluable to preserve knowledge when people leave the organization, to accelerate onboarding of newcomers,
as well as to foster continuous learning within the organization.

Each ECS project comprises multiple processes. What really helps is to formally describe all the processes to identify
the current routines, asses each process and seek potential improvements in collaboration with all NGO

members. Here are two common initial processes:

1. Development of an ESC project idea

The new ESC program calls for a greater impact of volunteer projects on communities. Try to brainstorm with local
and international partners and NGO staff to see what initiative you could pursue. Our organization reached
out to the community to identify issues where we could provide assistance. We held meetings with school
directors, youth workers and sport clubs to find opportunities to organize community based projects while

supporting volunteer learning outcomes. We discussed our needs with the partners who were subsequently
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able to join, support an guide us. Obviously, communication with the right people helps a lot in this process
and expressing the need helps even more.

2. Finding partners and developing the project

Do you have your own database of contacts with websites and profiles of potential partners? We do. Once we had
an idea for the project, it was easy to identify the most suitable partners in our database. We were looking
for sports organizations that could help with children sports trainings, since our ESC community project will
be focused on supporting volunteers teaching children play rugby, which is a new sport in Kosovo. Without
the database that we had built over the time, we would have had to use the ESC database. However, it makes
everything easier if you know your partners and they know you. Preparing the application form and developing
the project will be much easier once you have defined your objectives and know who and what you can rely on.

There are some other processes to carry out after the project has been approved:

o finding and selecting volunteers;

o finding and selecting mentors;

o finding and booking accommodation;

o definition of tasks and responsibilities among ESC actors;

o defining a method to asses if the desired impact on the society has been achieved;
e providing room and support for the volunteers’ own initiative;

o resolving conflicts and difficulties;

e supporting volunteer integration into the local community;

o helping the volunteer with practicalities, such as local medical care;
e mentoring and provision of necessary materials;

e communication with ESC volunteers and stakeholders;

e project promotion;

o evaluation and feedback etc.

Every organization should feel free to add or remove any process based on its specific needs. Nevertheless, it is
really helpful to create a list of applicable processes, analyze them and brainstorm over them with your team
and stakeholders.

As you can see, everything is about managing processes, and once you have a process, there is always a possibility
to improve and create better routines. Make sure you have specified and implemented rules for each process
as well as evaluation methods that will help you improve the process.

Each process involves interaction among different people. That is why it is very important to understand their
respective roles in the processes. The organization also needs to make sure that relevant knowledge has been
transmitted to other people in the organization, including local volunteers. This will stimulate creation of new
knowledge and help everyone to be included in the processes and better understand their role in the project.

In order to facilitate sharing of information and knowledge, it is necessary to create conditions that will support
interactions among the stake holders:

There are many different options to facilitate sharing of knowledge, from creating a common coffee space in the office
to organizing common lunch breaks and free-time activities with people within and outside the organization to
staying actively in touch with partners. Such activities deliver multiple significant benefits.

Learning occurs on different levels and interaction among people in the organization supports sharing of knowledge.
Common activities and interactions can help reduce stress, overcome obstacles and understand what is going
well and where there are issues that need to be addressed. You will also be able to receive informal feedback

from different sides, which will provide valuable insight and improve your awareness of the situation.
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Structuring daily activities in an ESC project properly is crucial for its successful implementation. Pay attention to
the fundamentals - if all members of the team know their roles and responsibilities and if they attend daily
meetings. Think what you can do to bring positive energy throughout the work schedule, how to motivate
volunteers and how to enable them to actively contribute. Also, be aware of what may kill their motivation.
All aspects matter: how long or short coffee breaks are, how you assign tasks and responsibilities, how you
respond when someone reports a problem or concern, how you determine the needs of volunteers and your
organization in ESC projects, how you translate them into specific activities etc. Basically, the structure of the
activities should be aligned with the needs of both the volunteer and the organization. If the volunteers wish to
learn how to promote the activities on social media and this is in line with the needs of the hosting organization,
then a common plan should be developed. A good plan will specify tasks, responsibilities, expected outcomes,
learning objectives, reporting including timing and structure, etc.

Defining organizational values and setting the priorities facilitate the development of a great organizational behavior.
In our organization, we observe several fundamental values, such as: “family comes first”, “people matter more

" ou "o

than anything else”, “do at least one good deed every day”, “if you are stuck, there is always someone who will

" ou

help you proceed”, “there are no problems, only issues to resolve”.

It is your approach and daily routines that will define your organizational behavior at the end of the day. Knowing
your volunteers and staff better and increasing their awareness of the routine will boost your organization’s
learning capabilities.

However, nothing will improve by itself. You need to take action and make your way forward step by step. No
feedback or lesson learned can be beneficial unless appropriate action is taken. Your ability to apply available

knowledge in day-to-day operations will determine the pace of your progress and the success of your projects.

Evzit Hani,
Center for Economic and Social Development/CESD, Kosovo
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Our organisation’s experience
with EVS and European
Solidarity Corps projects

As someone who has been involved with volunteering for a long time, | should first note that | started gaining my
volunteering experience at the age of 17. ADP-Zid is the contact point for EVS (nhow for European Solidarity
Corps) for Montenegro and as such we have had great many EVS volunteers from different countries, such as
Turkey, Spain, Italy, Lithuania, Estonia, Germany and elsewhere.

The direct beneficiaries of this program are young people up to 30 years of age who are willing to spend their time
volunteering in a European country, regardless of their national, religious or social background. Young people

can apply for this program only for projects in EU countries.

What are the requirements for applying?

From my point of view, the only condition for people between 18 and 30 years of age is to have the will and desire
to volunteer in an EU country. All lodging, food, travel and visa costs are covered and there is some pocket
money paid out on a monthly basis in an amount varying from country to country.

This is also a great opportunity for volunteers to improve their knowledge of foreign languages, because in addition
to English, which is usually the working language, they can develop their local language skills while working

on the project.

What are the possible activities?

The volunteers’ jobs usually do not involve hard labour. Volunteers in Zid on EVS have usually been engaged in activities
related to youth education, office support, kindergartens, schools, organization and promotion of certain prevention
and protection programs, implementation of programs of the organization in which they reside, etc. The important
thing is that every volunteer has an opportunity to choose preferred activities, as each project provides a detailed
description of his/her responsibilities.

With the arrival of EVS volunteers, we made a work plan and program. The volunteers spent up to 6 hours a day in
the office and were involved in activities that the project required and that the volunteers found interesting.
Prior to their arrival, the EVS Coordinator at the ADP-Wall talked to each volunteer over Skype and had a brief
conference call with all of them.

The transition from EVS to European Solidarity Corps has, obviously, brought us some limitations, but | hope that
volunteers will still find our projects interesting and will share their experience with potential future candidates

in the best possible way.

Milena Séepanovié,
ADP-Zxd, Montenegro
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EVS/
European Solidarity Corps —
experience of young Turks

For young people in Turkey, participating in EVS / European Solidarity Corps (ESC) projects is a way to find a job
as well as to gain some status in their respective communities. Since the youth unemployment rate stands at
26.10 %, many young people suffer from severe depression. They think that they are useless. They see that
having a university diploma after studying for many years means nothing. They encounter EVS / ESC and they
dream about participating in one of the volunteering activities abroad.

However, it is not an easy goal to accomplish as they encounter many challenges. First, a big advantage is to have
at least medium-level English skills, alongside a higher education degree. In our experience, many hosting
organisations require a certain level of English even before the volunteer joins his or her project. However,
most young people do not speak or understand spoken English very well. This is because the education system
requires them only to pass tests. They therefore lack practical skills, which causes them to fail in interviews for
the volunteering activities.

Second, there are fewer projects than the number of applicants. They must therefore compete with many other
candidates for the positions. Most of them are rejected or even do not receive an email about their rejection
without being invited for an interview. People should not be surprised to see hundreds of applications from
Turkey because there are 17 million young Turks between 18 and 30 years, which is incomparably more than in
European countries such as the Netherlands, Belgium, Czech Republic, etc. From the population perspective,
Turkey is like a “China of Europe”.

Those who overcome all the challenges and get a volunteer job, feel as if they have travelled to another planet in the
Universe. First they experience a cultural shock. There may not be a huge difference for a Spanish volunteer to
engage in a volunteering activity in France, for instance. But there is an enormous cultural difference between
Turkey and European countries. So, the Turkish volunteers will have to climb all the steps of Bennett’s Stages
of Intercultural Sensitivity - denial, defence, minimization, acceptance, adaptation, and integration. In order
to create something and work as if it were their own job in their hosting organisation, they need to achieve the
integration level, which is an ability to stay true to yourself and your own worldview but also to move in and
out of different cultures appropriately and easily. The volunteers should be able to adapt and take on multiple
perspectives within the hosting culture with little to no stress to themselves or the people within these different
cultures due to an atrophied self-identity.

Another priceless gain from EVS / ESC activities is the acquisition of multiple foreign language skills. The volunteers
who already speak English improve their English skills and develop knowledge of the native language of the
hosting country. They improve their foreign language skills along with the Bennett's stages. They learn the
language and the culture at the same time. They learn how to order a coffee in the coffee shop, read correctly
the facial expression of the old lady waiting at the bus stop, etc.

They find an opportunity for introspection. They examine their thoughts and beliefs. They open their minds with
contemplating all the information they receive. They feel more confident in interacting with people in the
society. So, the activity they are engaged in fosters their self-growth. They become more aware of social issues
and find solutions. They become more active citizens. They feel more European than before. Because feeling
European is more unlikely in Turkey, which has been a candidate country devoid of many of the opportunities

that EU citizens enjoy.
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An improvement in occupational competences is another benefit of the volunteering activities. Volunteers gain work
experience. They have office skills, they learn public relations, they have operational experience, they learn how
to use hand tools, they develop their digital competences, they learn more about technology and science, etc.
They also broaden their perspective of the traditional and contemporary art of the culture they live in. They
discover the new World with all their senses. They stimulate their learning functions all the time.

At the end of their volunteering activity, they return as very different individuals - revived, skilled, mature, transformed
and experienced in working abroad. Their CVs become so enticing that employers cannot decline their
applications. That means that a wide range of attractive job opportunities opens to them. This also means
added value for the national economy of the country they choose to live in.

Within the volunteering projects of my two organisations, we have seen many positive stories of the young people.
Here are some of them:

o Berfu Yiksel participated in a volunteering activity in Tarrega, Spain, from 2013 to 2014,
working with disabled people. Now she works in Zara headquarters in Istanbul.

o Seyda Yalcin participated in a volunteering activity in Maribor, Slovenia, from 2015 to 2016.
She worked in the field of arts & culture. Now she works for a company in Canada.

« Siindiis Oztiirk participated in a volunteering activity in Warsaw, Poland, from 2015 to 2016.
She worked with disabled kids as a nurse and a volunteer. Now she works
in the American Hospital in Istanbul.

e Zeynep Akbaba participated in a volunteering activity in Tarrega, Spain, from 2017 to 2018.
She worked with disabled people. Now she has a job as a flight attendant
with Turkish Airlines.

o Nazli Celik participated in a volunteering activity in Maribor, Slovenia, from 2017 to 2018.
She worked in the field of arts & culture. Now she works as a flight attendant
with Turkish Airlines.

Volunteering is not only crucial for personal development of young people but also for the survival and sustainability
of activities of the organizations involved. Small and medium-sized organisations in particular need staff and
innovative ideas to meet the needs of their target groups / areas. Volunteers fill in this need. They bring
fresh ideas, energy, enthusiasm and hope. Volunteering also sends a message of personal engagement and
collaboration to the society. Once a few people engage in a collective effort, others start join in. The societies

will grow stronger as long as civil contribution and volunteering persists.

Irem Ebru Kuru,
Egitim Programlar: ve Evrensel
ve Kulturel Aktviteler Dernegr, Turkey
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Introduction

Building on the foundation of previous editions, this updated version of the brochure now includes insights from
the ESC Gathering 2024, an international training course dedicated to strengthening the quality of European
Solidarity Corps volunteering projects. With a strong focus on partnership building and experience sharing
between the EU countries and partner regions, coordinators and mentors came together to exchange best
practices, deepen knowledge and skills in important ESC volunteering topics and foster long-term cooperation.
The second part of this brochure features articles from participants, reflecting their learnings, challenges, and
innovative approaches in ESC volunteer coordination, shaped by the course’s emphasis on cross-regional

collaboration.
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About the project

ESC Gathering
Developing good quality and stronger partnerships in the European Solidarity Corps volunteering
24.-29.4.2024

Louti Ecocentre, Czechia

Organised by

ANEV - Association of Non-formal Education z.s., Czechia

Partner organisations
Asocijacija za demokratski prosperitet - ZID (Montenegro)
Association Solidarité Echange et Développement (Tunisia)
Associazione InformaGiovani (Italy)
Besiktas Municipality (Turkey)
Resource HUB (Azerbaijan)
Council for Prevention of Juvenile Delinquency Kavadarci (North Macedonia)
EFEM Akdeniz Genglik ve Spor Kuliibli Dernegi (Turkey)
Ekolosko udruzenje "Jezero" (Bosnia and Herzegovina)
Foundation "Situational Center Open Doors" (Bulgaria)
Gyumri Youth Initiative Centre NGO (Armenia)
JOVESOLIDES Egypt (Egypt)
KERIC (Slovakia)
Kosarkaski Savez Grada Nisa (Serbia)
Development center Pangeya Ultima (Ukraine)
Pértej Barrierave (Albania)
Pistes Solidaires (France)
PVN - Projekte Vullnetare Nderkombetare (Albania)
Qendra Rinore "Ardhméria-Kliné" (Kosovo)
Regionalne Centrum Wolontariatu (Poland)
SEPEGD - Sinop Egitim Programlari ve Evrensel ve Kulttirel Aktiviteler Dernegi (Turkey)
Steinbeis Innovation gGmbH (Germany)
Tomorrow Together e.V. (Germany)
UG "Zil Vern" - Centar za multikulturalnu saradnju (Serbia)
United Societies of Balkans (Greece)
VIER PFOTEN Kosova (Kosovo)
XENA - Centro Scambi e Dinamiche Interculturali (Italy)
Youth Association DRONI (Georgia)
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About the course

The primary aim of this course was to enhance the quality of European Solidarity Corps volunteering projects through
professional development of coordinators and establishment of long-term partnerships. The course brought to-
gether representatives from 21 countries, creating a unique space where coordinators from EU member states
met with colleagues from all partner regions - Western Balkans, Eastern Partnership Countries, and Euromed.
Participants had the opportunity to share best practices, exchange experiences, and develop new partnerships

while exploring various aspects of ESC volunteering projects.

Main content elements
e ESC quality related themes: aims; coordination; communication; intercultural dimension;
differences in backgrounds, mentalities and practical aspects.
e Excursions to to organisations holding QL in Czechia.
e Learning and service in ESC projects.
e Long-term volunteering strategy and impact.
¢ Roles, needs and competencies of ESC actors.
e Personal reflection and feedback space.
¢ Networking and partnership building among ESC coordinators from EU and Partner countries.

e Intercultural experience within the group.

Team
Trainers

Helena Koskova, Magda Wagenknechtova Svobodova, Jan Latal, Petre Mrkev

Support

Dan Janauer, Lenka Polcerova, Barbora Kiss
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International training course
“ESC Gathering”,
224-29 April 2024, Czechia

The way for personal and professional growth

As a new experience in the European Solidarity Corps (ESC) and Eco Centre Louti, | was honoured to take part in
an international training course within the framework of the European program ERASMUS+ in April 2024 near
a beautiful Czech city of Prague, with the participation of 29 coordinators of volunteering projects from more
than 21 countries including Greece / Serbia / Slovakia / Poland / North Macedonia / Germany / Kosovo / Italy
/ Georgia / France / Egypt / Czechia / Montenegro / Bulgaria / France / Bosnia and Herzegovina / Albania /
Azerbaijan / Armenia / Turkey / Tunisia.

It was a good opportunity in which our host, the Czech Association of Non-Formal Education (Asociace neformal-
niho vzdélavani - ANEV z.s.) showed great skill in hosting and organising projects at the communication and
logistic levels. | could clearly see their competence and expertise in this project’s initial, middle, and post-im-
plementation phases. In my view, this is the cornerstone of any successful project locally, nationally, and inter-
nationally, especially within the context of non-formal education.

This gathering was another opportunity for me to meet old partners, such as Petre from the Council for the Pre-
vention of Juvenile Delinquency (North Macedonia) and Chada from the organisation EPEKA based in Tur-
key. Equally importantly, | met new partners from different regions that we had not had the opportunity to
work with before.

The week was a unique opportunity for me to work rigorously, exchange ideas and experiences, network with peers,
and to create more opportunities for future cooperation.

All conditions were favourable and safe to freely express opinions and share points of view and values despite the
great cultural diversity of the participants. We talked about peace, volunteering, solidarity, tolerance, support-
ing humanity, interest in raising awareness about environmental issues, and the importance of youth civil ac-
tivism. We agreed to develop work methods and strengthen the bonds of friendship and partnership, which
will later result in partnership agreements and long-term fruitful cooperation that will serve young people from
different countries.

Most important of all, in my view, was the unique living conditions, namely the purely environmental ECO centre:
the food served is vegetarian, smoking is forbidden, the houses are made of pure wood, the style and values of
people living in the centre are in line with the nature principles. For instance, it is even forbidden to use regular
shampoo when washing, so accommodated guests were provided with a special type of chemicals-free sham-
poo. This is because the sewage channels are connected to an irrigation network spanning the beautiful centre.

I would like to express sincere thanks to all the organizers and facilitators (Magda Wagenknechtova Svobodova,
Honza Latal, Helena Koskova, Petre Mrkev), from whom | learned a lot thanks to their excellent pedagogi-
cal methodology, and to all the participants as well, who were cooperative and positive throughout the forum

and were true representatives of their associations, ready to take decisions and discuss further cooperation.
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Thanks to this project, | have been greatly inspired and motivated to delve deeper into this field of work. The com-
mitment that | saw from everyone ignited the passion in me and strengthened my commitment to pursuing
excellence in the European Solidarity Corps volunteering field. Honestly, the knowledge gained during these
days presented a unique opportunity for personal and professional growth, expanding my understanding and
equipping me with various valuable skills. | appreciate every moment and every conversation | had. | hope to

meet everyone again. | would be glad to see you in Tunisia and the beautiful Tunisian desert (Sahara).

Mournir Bokchari,
coordinator of ESC volunteers,

ASED Tunisia, Tunisia
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Empowering Journeys:
The Transformative Experience of
Egyptian volunteers in ESC projects

In an interconnected world, volunteering has emerged as a powerful avenue for personal growth, cultural exchange, and
community impact. For Egyptian volunteers participating in European Solidarity Corps (ESC), these opportunities
are offering a unique platform to engage with diverse communities across Europe. Through their involvement in
various projects, volunteers not only contribute to meaningful projects but also embark on a transformative jour-
ney which enriches their lives. In this article, | delve into the benefits that ESC volunteers have gained through their
programs, including personal development, professional experience, cultural exchange, and community impact,
and provide a few testimonials from passionate ESC volunteers at our organization at Jove Egypt (1).

Personal development is one of the key reasons young people pursue ESC programs, as they allow them to discover more
about themselves and their future aspirations. Omnia Ali (2), who completed her ESC volunteering in Santander,
Spain, shared her experience: “I'm really glad | participated in this project. | learned a lot about myself and made
new friends from different countries. I'm still in touch with them as well as with my host organization.” The program
also promotes intercultural communication and helps break down stereotypes about Muslims from the Euromed re-
gion. As Omnia added, “l became more open-minded toward different cultures. | was able to challenge the stereo-
types | previously held about some countries, and also help others abandon their misconceptions about my country.”

Additionally, ESC programs provide volunteers with excellent opportunities to enhance their professional experience,
sharpen their skills, expand their networks, and build connections with local organizations and other internation-
al volunteers.

Kirolos Eskandar(2), a medical student and ESC volunteer in Mosbach, Germany, shared his experience: “My volunteer-
ing involved various tasks, including patient support, administrative duties, and occasional shadowing of health-
care professionals. | found fulfillment in providing comfort to patients and their families. The hands-on experience
allowed me to develop a deeper understanding of the healthcare field.”

He added that the program had benefited him both professionally and personally: “Professionally, the program has broad-
ened my perspective and improved my communication and organizational skills. Personally, it has been a humbling
experience that reinforced the importance of empathy and compassion in healthcare.” Margaret Maher(2), an ESC
volunteer in Copenhagen, Denmark, shared a similar sentiment, stating: "It has also improved my digital marketing
skills, as well as my English and soft skills. | believe this opportunity will help me gain the ability to coordinate projects.”

Furthermore, ESC volunteers immerse themselves in diverse cultural environments, interacting with people from dif-
ferent nationalities, learning about various cultures, and sharing their own, including Egyptian culture. Fatma Mo-
stafa(2), an Egyptian ESC volunteer who participated in a program in Poland, shared her experience: “I spend
my time with children playing, planning different activities, and introducing the culture and history of my country.
Every week, we have different themes with fun games and exercises. We even cooked some Egyptian desserts together,
and they loved it.”

Volunteers also have a great opportunity to share their culture and introduce others to traditional Egyptian cuisine. Samy
Kelta(2), for instance, had the chance to cook for his friends and fellow volunteers. Reflecting on his experience,

Samy said, “I| became more of myself. That's all | can say.”
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Volunteering not only helps individuals develop personal and professional skills but also allows them to make a lasting
positive impact on their communities.

Reflecting on his experience, Kirolos shared, “When | initially enrolled in the volunteering program at the German hos-
pital, | had high expectations. | anticipated gaining valuable insights into the healthcare system, positively impact-
ing patients’ lives, and furthering my personal and professional growth. | was looking forward to a challenging yet
rewarding experience.”

Fatma added, “I can already feel that I've become more independent and confident. | will always be grateful to the Euro-
pean Solidarity Corps for this amazing opportunity.”

In a nutshell, participation in ESC programs helps volunteers build important skills and gain experience. The Egyptian
volunteers immerse themselves in diverse cultures and contribute to meaningful projects. The volunteers not only
enhance their personal and professional skills but also foster a deeper understanding of global solidarity, and uni-
versal values and attitudes shared by us as human beings across the world. For instance, keeping peace, living in a
peaceful and safe environment and friendly atmosphere, where they can further develop their personal and pro-

fessional background.

Aya Tarek Elhusseiny,
head of European Solidarity Corps team, Jovesolides, Egypt

Resources
Jove Egypt is a Social Enterprise, a branch of Jovesolides Network which has 6 branches around the world (Spain - Egypt - Morocco -

Salvador - Colombia - Nicaragua). More information is available here: Jovesolides Egypt Portfolio.pdf

Many thanks to our volunteers (Omnia ALI, Kirolos Eskandar, Fatma Mostafa, Samy Kelta and Margaret Maher) for sha-

ring their personal experience with the ESC volunteering program).
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Magda WS
Poznámky k textu
Nejdřív závorka, pak tečka za větou.

https://drive.google.com/file/d/1lxadaEz9nBpItg5dLex2nkV2EK3M5Ui7/view

ESC volunteering for inclusion

European Solidarity Corps as a tool for the participation of disadvantaged
youth

Since 2001, InformaGiovani has placed at the heart of its mission the idea that international mobility and volunteer-
ing can become powerful tools for social inclusion, especially for young people with fewer opportunities. In-
formaGiovani firmly believes that both beneficiaries and direct participants can benefit from this type of expe-

rience, depending on their personal circumstances and the type of project in which they participate.

In particular, InformaGiovani ETS adopts an inclusive approach within the ESC - European Solidarity Corps (and
previously within EVS), giving priority to the participation of young people with fewer opportunities. This is
not just an organisational choice, but a real methodological and cultural pillar that permeates every phase of
the projects. The aim is to create meaningful participation opportunities where volunteers can utilise their po-

tential and fulfil their aspirations.

A key element of this approach is the creation of a robust network of local and international partners, which en-
ables the association to offer different opportunities tailored to the needs of the participants, valuing diversi-
ty. A concrete example of this philosophy is the collaboration with the Institute for the Blind in Palermo, where
blind and visually impaired volunteers, together with an international group, take part in an inclusion project
through theatre. Through targeted activities such as spatial awareness exercises and role-playing, participants
overcome barriers related to disability and cultural differences. This theatre methodology promotes mutual

understanding and creates an empathetic and collaborative environment.

Another area of great importance for InformaGiovani since its inception has been its work with juvenile justice offices.
Here, the association works with young people who, having committed crimes, are on a path of rehabilitation
and social integration. For them, volunteering in ESC projects requires a personalised approach that consid-
ers their personal history, their cultural and family background, the crime they have committed and, of course,
their aspirations. InformaGiovani works closely with social workers and the youngsters (and when appropriate,

also with families) to identify the most appropriate activities and to provide a stimulating and safe environment.

Special attention is also paid to the so-called Neet, young people who neither study nor work. For them, volunteer-
ing becomes an opportunity to develop transversal skills and discover their talents useful for their professio-
nal and social future. Thanks to continuous personalised assessment, volunteers are monitored before,

during and after their activities, with the possibility of planning long-term development paths.

In addition, collaboration with reception centres in the province of Palermo allows volunteers to work with migrants,
making a significant contribution to a particularly sensitive sector. Training is essential: volunteers are trained
on the reception system in Italy and on the dynamics of migration, ensuring a respectful approach to differ-

ent cultural sensitivities.
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Finally, another fundamental element is the training of group leaders, key figures in the management of volunteer
groups. These leaders are trained not only to manage conflict, but also to create a cohesive and inclusive en-

vironment, providing the necessary support to those with special needs.

In summary, InformaGiovani has developed an inclusive approach that puts individual needs at the centre, creat-
ing volunteering experiences that enrich and transform the lives of participants. With a strong network, spe-
cific training and a constant focus on adaptation, the association continues to promote meaningful and acces-

sible volunteering for all.
Stefania Dagnino,

youth worker at InformaGriovani ETS,

Assoctazione InformaGiovans, Italy
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Impact measurement
In volunteering activities:
Presenting a brand-new tool for
volunteer managers (not only)
across Europe

Although engagement in volunteering activities is quite well known, and around 100 million people in Europe
volunteer every year, little is known about the concrete impact achieved. There is a lack of information about
the profiles and motivation of these volunteers. Overall, in most European countries there are no tools to mea-
sure it in a systematic way, information is poor and scattered, and volunteering is not regularly and compara-
tively tracked in official statistics.

Measuring the impact of volunteering activities is crucial because it provides valuable insights into the tangible
and intangible benefits that volunteers bring to communities and society at large. By quantifying outcomes,
such as individual growth, community empowerment, and societal change, organizations can better under-
stand the value of their efforts, optimize resources, and advocate stronger support from stakeholders. Addi-
tionally, systematic impact measurement helps in shaping evidence-based policies, ensuring that the contribu-
tions of volunteers are recognized, supported, and maximized for broader social good.

This article aims to provide information on a brand-new tool which addresses these gaps by offering a systematic
and comprehensive approach to measuring the impact of volunteering activities. The tool, known as the “Vol-
unteering Impact Platform”, is designed to capture detailed data on volunteer demographics, motivations, and
the diverse impacts of their contributions across Europe, ultimately providing valuable insights to inform pol-
icy-making and enhance the effectiveness of volunteer programs.

About the VCALC Project

Beyond Barriers Association, in collaboration with the Center for European Volunteering (CEV) in Belgium and
four other partners from Albania, the UK, Spain, and Croatia, is proud to introduce an innovative online plat-
form called “Volunteering Impact”. This platform is designed to assist organizations working with volunteers
as well as volunteers themselves in measuring and enhancing the impact of their volunteering activities across
Europe and its neighbouring regions.

The VCALC project aims to strengthen the capacity of organizations to work transnationally and across various sec-
tors, addressing the common needs and priorities of stakeholders engaged in education, training, youth, sport,
and more. Through this online platform, the project seeks to transform and improve individual, organization-
al, and sectoral levels of volunteering activities by developing a systematic approach to impact measurement.

Coupled with policy development work, the VCALC project aspires to create a community of practitioners across
Europe, knowledgeable in the use of the V-Calculator, and capable of promoting the significance of measuring

volunteering for developing evidence-based policies.
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Theory of Change
The Theory of Change methodology in the VCALC project provides a foundational understanding of how volun-
teer involvement makes a difference across cultural contexts and languages. Measuring the impact of vo-
lunteer activities is challenging, especially when considering the diverse cultural and linguistic environments
across Europe.
The resulting graphical representation of the Theory of Change serves as a roadmap for the V-CALC platform,

materials, and training.

Methodology and Data Collection
The Volunteering Impact Platform is built to collect harmonized data on volunteering activities from two main

sources: NGOs and the volunteers themselves.

It works in three basic steps:

e Volunteers who wish to become involved in volunteering will provide their details through the platform at
the time of first registration.

e Volunteer-involving organisations will provide their organisational details on the V-CALC platform and reg-
ister all programmes, activities and tasks on the platform.

e Volunteers can record completion of scheduled tasks linked to activities and tasks which have been regis-
tered by volunteer-involving organisations through the V-CALC platform.

The project emphasizes a consistent, standardized, and reliable methodology to address key aspects such as de-
mographics, motivations, types of volunteering, and their impact on promoting European fundamental val-
ues like cohesion, solidarity, inclusivity, and sustainability. By strengthening social and human capital, this ap-
proach aims to create a robust foundation for measuring the impact of volunteering.

By actively participating in data input, you contribute not only to a broader understanding of the impacts of vol-
unteering but also gain valuable insights into the positive changes your efforts bring to individuals, communi-

ties, and the environment.

Main Features of the Platform
The Volunteering Impact Platform offers several key features designed to enhance the visibility and impact of civic
society across Europe. The data collected from the platform will be utilized to inform policy at national, cross-
national, and stakeholder levels.
One of the platform's most innovative elements is its ability to automatically generate valuable reports on a quar-
terly basis. These are based on user input which includes the data shared by organizations and by volunteers,

regarding the activities where volunteers have been involved.

The reports are generated each quarter from the user input data for the respective period. Furthermore,
reports can be divided in 4 main areas:
o Individual improvement impact report: Focuses on the personal growth and development of volunteers
o Community empowerment impact report: Assesses the strengthening of community ties and collective ac-
tion
o Societal strengthening impact report: Evaluates the broader societal benefits and contributions of volun-
teering
o Environmental protection impact report: Measures the impact of volunteer activities on environmental sus-

tainability
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These reports are available in both PDF and Excel formats, allowing for flexibility in how the data is utilized and
analysed. The platform’s ability to consolidate and provide reliable data on volunteering impact across Europe
represents a significant advancement in the field. It offers a precise tool for measuring volunteering impact,
particularly benefiting organizations with limited capacity for such measurements. Ultimately, the platform fa-
cilitates dialogue and collaboration within the sector and with policymakers, driving forward partnership and
international cooperation.

VCALC platform provides an excellent opportunity for organizations and volunteers to explore the platform and
contribute to its evolution, helping to shape a tool that will revolutionize the way volunteering impact is
measured and understood across Europe. To experience the platform firsthand and join this innova-tive journey,

visit: https://volunteeringimpact.eu/

Resources

Centre for European Volunteering (CEV):
https;//www.europeanvolunteercentre.org/vcalc

Beyond Barriers Association:
https;//beyondbarriers.org/category,/current-projects/vcalc/

VCALC platform:

https.;//volunteeringimpact.eu/

Rafaela Mborja,
coordinator of ESC volunteers,

Beyond Barriers Association, Albania
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The Challenges facing ESC volunteers
in the Euromed Region: overcoming
obstacles to deliver
vital aid

Have you ever dreamed of embarking on a transformative journey of solidarity through the European Solidarity Corps
volunteering initiative? Let’s delve into the challenges awaiting those eager to make a difference and explore the

reasons that possibly hinder their ESC journey.

When discussing ESC volunteering, words like inclusion, solidarity, lifelong change, service, and integration come to
mind. However, there is another aspect that may not be immediately apparent: a bridge of challenges that ESC
volunteers in the Euro-Med region may potentially encounter. This bridge begins in their home country and ex-

tends to the hosting organization where the volunteer participates in an ESC program.

In this article, | delve into the various challenges faced by volunteers, drawing from personal experiences and insights
gleaned from a survey conducted within Arab and European countries participating in European Solidarity Corps
(ESC) initiatives.

In Arab countries within the Euro-Med region, a significant obstacle highlighted is the lack of awareness among young
individuals in nations like Egypt, Tunisia, Syria, Libya, Jordan, and Algeria regarding ESC opportunities. To address
this, it is imperative to organize more events, campaigns, and workshops, especially within universities, to
familarize potential volunteers with ESC programs and the application process. Moreover, there is a call for
greater inclusivity, particularly for non-EU countries with limited opportunities, emphasizing the core values of
integra-tion and diversity that ESC programs stand for.

Furthermore, the visa requirements pose a significant challenge for non-European volunteers, leading to prolonged
and costly application processes. To alleviate this burden, suggestions include streamlining visa procedures for

accepted ESC participants to facilitate their involvement in the program effectively.

Age restrictions also emerge as a barrier, with individuals above 30 being excluded from certain opportunities, despite
their eagerness to engage in cross-border experiences. A volunteer mentioned in the survey that although he is
32 years old yet he still feels energetic, he should be considered as young youth by the European Union and have
the same opportunities as those who are under 30.

Recommendations advocate tailored programs catering to older volunteers from non-European countries, ensuring

that age does not limit participation.
Concerns about stereotyping and cultural differences as well as about potential racism or discrimination on the part

of foreigners are prevalent among volunteers from Muslim countries. This highlights the importance of fostering

understanding and breaking down stereotypes through meaningful interactions.
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In the Euro-Med region, according to the survey, volunteers face challenges related to infrastructure quality, logistics,
and concerns about project security, mentioning that some are “scam”. Solutions proposed include enhancing
mobility projects and ensuring the safety and logistical quality of programs to provide a secure environment for
participants. Additionally, fears of marginalization, discrimination, and xenophobia deter some individuals from

engaging in cross-border activities.

Language barriers, encompassing not only English but also the native language of the host country, present a hurdle

for many volunteers.

In a nutshell, these challenges underscore the need for concerted efforts to enhance accessibility, inclusivity, and safe-
ty within ESC programs. By addressing these obstacles through collaborative initiatives and tailored solutions,

we can create a more welcoming and supportive environment for volunteers from diverse backgrounds, foster-

ing a truly inclusive and enriching ESC community.

Aya Tarek Elhusseiny,
head of European Solidarity Corps team,

Jovesolides, Egypt
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Links and Resources

Links

European Solidarity Corps - European Youth Portal
https.//europa.eu/youth/solidarity en

Database of accredited volunteering organisations/ organisations awarded with Quality Label:
https;//europa.eu/youth/volunteering/organisations_en

Salto Resource Centres
https.//www.salto-youth.net/rc/

European Solidarity Corps Resource Centre
https://www.salto-youth.net/rc/solidarity/

Salto South East Europe Resource Centre - SALTO SEE
https:;//www.salto-youth.net/rc/see/

Contact Points in Western Balkan region for the Programmes Erasmus+: Youth in Action and European
Solidarity Corps
https:;//www.salto-youth.net/rc/see/contactpoints/

Salto EuroMed Resource Centre
https://www.salto-youth.net/rc/euromed/

Salto Eastern Europe and Caucasus Resource Centre - SALTO EECA
https;//www.salto-youth.net/rc/eeca/

Info Centres in Eastern Partnership countries and Russia for the Programmes Erasmus+: Youth in Action and
European Solidarity Corps
https.//www.salto-youth.net/rc/eeca/infocentres/

SALTO Calendar of Educational Events at International Level (training courses, contact-making seminars,
excursions, seminars...)
https.//www.salto-youth.net/tools/european-training-calendar/

Platform for sharing outcomes of European Solidarity Corps projects
https.//europa.eu/youth/solidarity/projects_en

MOOC (Massive Open Online Course) on European Solidarity Corps
https;//youtube.com/@moocsolidarity205?si=X82Wn3L[I19c479eR

HOP Platform
https://hop.salto-youth.net/

Mentoring
https;//www.salto-youth.net/rc/solidarity/training-support-community/mentoring/

Online Training Course for Mentors
https://hop.salto-youth.net/courses/Mentors

Youthpass
https:;//www.youthpass.eu/en/

Communication materials for Third Parties - Visual Identity for 2021-2027
https://youth.europa.eu/solidarity/organisations/communication_en

Measuring the Impact of ESC volunteering Webinar (V-CALC project)
https.//www.youtube.com/watch?v=7IlhHL1_-Zw
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Publications

SALTO Network Publications
https.//www.salto-youth.net/tools/publications/

Topic of Solidarity
https://www.talkingsolidarity.eu/publications/

Solidarity in Europe
https.//op.europa.eu/en/publication-detail/-/publication/db3d580c-b248-11e8-99ee-01aa75ed71al

Hopscotch to Quality in EVS 2.0
https.//www.salto-youth.net/rc/see/resources/hopscotch/hopscotch2.0/

Guidelines on residence permits procedures for volunteers being hosted in the countries of Western Balkans
https:;//www.salto-youth.net/rc/see/resources/residencepermits/

Learning support within volunteering projects in Slovenia and the Western Balkans: practices, challenges and
needs for development
https:;//www.salto-youth.net/rc/see/resources/learningsupport/

On-line Brochure for ESC coordinators with useful tips and inspiration
www.evsgalaxy.net

ESC Guide for Beginners:
https;//www.salto-youth.net/downloads/toolbox_tool_download-file-3278/Simplest2%20ESC2%20Guide2%20
for%20Beginners2%20.pdf

INFO Kit for Participants
https.//www.salto-youth.net/downloads/4-17-3877/Info+kit+European+Solidarity+Corps.pdf

Conflict - What an Opportunity! Brochure about Conflict Management in EVS projects (Outcome of the COME TC)
https.//evstrimitere.files.wordpress.com/2015/11/come-confiict-management-in-evs.pdf

Conflict Management and Conflict Transformation Brochure published by the YEE organisation
https.//yeenet.eu/publication/conflict-management-confiict-transformation/

Meant to be a Mentor. Workbook for EVS mentors Brochure for Mentors of EVS/ESC projects
https.//www.salto-youth.net/tools/toolbox/tool/meant-to-be-a-mentor-workbook-for-evs-mentors.1766/

Inclusion and Diversity Brochure about Inclusion and Diversity in the ESC volunteering and Erasmus + programs
https.//www.salto-youth.net/downloads/4-17-3810/Cookbook2%200n2%20Inclusion.pdf

Toolkit for working with ESC volunteers with fewer opportunities
https.//ec.europa.eu/programmes/erasmus-plus/project-result-content/72bf94d0-cd0e-4a9b-b1e0-
d8a29838e717/toolkit.indd_EN.pdf

How to run a volunteer mini project
https./www.dzs.cz/sites/default/files/2021-04/Mini_projekty dobrovolniku_2021_A5 WEB.pdf

T-KIT Intercultural Learning
https://pjp-eu.coe.int/en/web/youth-partnership/t-kit-4-intercultural-learning

Slabikar - e-learning Bloom's Taxonomy

https:;//www.slabikarnfv.eu/cs/e-learning

This document was created in cooperation with Salto South East Europe Resource Centre, Slovenia.

Many thanks to Mr. Andrej Troha for sharing useful links and supportive publications (sent personally).
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Contacts

The Association of Non-formal Education (ANEV z.s.)
www.anev.cz / info@anev.cz

www.evsgalaxy.net

Disclaimer

This brochure was created as the outcome of two international training courses: "ESCalator - new levels of European
volunteering” (2019) and "ESC Gathering - Let’s develop good quality and stronger partnership in the European
Solidarity Corps volunteering” (2024), and has been funded with support from the European Commission
through the Erasmus+ Programme. This brochure reflects the views and opinions only of the authors, and the
European Commission cannot be held responsible for any use which may be made of the information contained
herein.

Credentials

Authors: Anna Di Muro, Aya Tarek Elhusseiny, Evzi Hani, Irem Ebru Kuru, Lenka Polcerova,
Magda Wagenknechtova Svobodova, Milena Sé¢epanovié, Mournir Bokchari, Petre Mrkev,
Rafaela Mborja, Stefania Dagnino

Editor: Magda Wagenknechtova Svobodova

Language Corrections: Vladimir Tax

Graphic Design: Milan Kristifek, Roman Kastl

Layout/lllustrations: Milan Kristtfek, Jarmila Trosterova

Photos used: Private trainer’s and participant’s archives. Pictures taken during the “EVS in Our Hands",
“EVS Gathering”, “ESCalator” and “ESC Gathering” training courses.

Published by: ANEV z.s., ICO: 01317610
U Kloubovych domt 330/8, 190 00 Praha 9, Czech Republic

February 2025
ISBN: 978-80-907579-7-4

60



Motto

“Life isn't about waiting
for the storm to pass...
It's about learning to
dance in the rain.”

Vivian Greene
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